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Executive Summary
Purpose of the Downtown Revitalization Plan
What should downtown Bridgeport and the SR-173 corridor look like in 10–15 years? This Bridgeport Community
Revitalization Plan is intended to act as a guide for future growth and investment in the community. The plan
was developed through a public outreach process and shaped by public input. Many of the concepts presented
in this plan stem from engagement with residents, property owners, business owners, and others who care
about revitalization in Bridgeport. This plan focuses efforts on the Central Business District and SR-173 corridor
through Bridgeport.

Relevant Comprehensive Plan Goals and Policies
The Bridgeport Comprehensive Plan, adopted July 20, 2016 and most recently updated in 2018, provides
guidance on goals, policies, and actions for the future of the City. Many of the goals and policies call for
targeting revitalization efforts to the downtown and SR-173 corridor.
Goal ED 1: Increase the number of visitors to the community.
POLICY A: Develop promotional events in downtown and the surrounding area to complement the
existing events such as Bridgeport Daze.
Goal ED 9: Pursue Downtown Revitalization efforts.
POLICY A: Redevelop the central business district as a pedestrian friendly hub.
Rationale: The central business district or “downtown” functions more effectively when designed to
accommodate pedestrian traffic.
POLICY B: Develop design standards for the central business district to retain and create a walkable
downtown. The standards should address sidewalks, placement of buildings, parking, driveways and
other uses.
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POLICY C: Emulate the “Downtown Main Street”
program as a possible tool for implementing
economic development through downtown
revitalization.
Goal ED 8: Present a thriving active community
by enhancing the aesthetic quality of the city.
POLICY A: Adopt and enforce landscaping,
screening, buffering and maintenance standards
for the commercial and industrial areas of the
city.
POLICY B: Identify vacant spaces with potential
for community uses in the downtown area.
Rationale: An abundance of vacant spaces makes
a commercial district appear to be dead or
withering on the vine. Vacant spaces in
storefront windows can be made available for
advertising community events.

To complete this plan, the City of Bridgeport obtained grants from the Washington State Department of
Commerce and the Chelan Douglas Regional Port Authority to entirely fund the planning effort. The main
elements of this plan include the following objectives:
•
•
•

•
•

Inventory, assessment and analysis of existing physical structures, infrastructure and land ownership in
the project area;
Community involvement process with a focus on landowners within the project area;
Goals and policies based on community desires with respect to economic redevelopment, the
rehabilitation or development of housing (including multi-family rental housing) and the improvement
or expansion of infrastructure (including streetscape, pedestrian facilities – complete streets);
Prioritized objectives and a timetable, estimated costs and potential funding sources for implementing
the objectives; and
Ultimately a final Downtown Revitalization Plan.

Approach & Planning Process
The project kicked off in February 2020 with the first revitalization committee meeting. Shortly following this
kickoff, the world was changed due to the COVID-19 pandemic. Many of the planned outreach efforts had to
change due to social distancing and safety protocols. However, the process adapted and provided quality input
through mailed and online surveys, virtual committee meetings, and business owner interviews with masks and
social distancing in place. The community also was faced with the Pearl Hill Fire, which spread in September
2020 throughout the Bridgeport community. Structures were lost and properties were damaged. The
community came together to contain, support, and rebuild during these trying times.

Bridgeport Community Revitalization Plan: SR-173 Corridor
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Revitalization
Committee

Community-Wide
Survey

The Revitalization Committee
formed early on in the process as
the primary advisory group for the
plan. The group met multiple
times a month which guided
effective support and continued
efforts during the stay at home
measures relating to COVID-19
concerns. The group was
instrumental in the outreach,
development,
adoption and
ultimately will act as leaders in
implementation of the plan.

Due to the COVID-19 public health
emergency, the City was unable to
hold open public meetings or
community events in order to
engage residents, businesses and
property
owners.
Shifting
directions, the committee decided
to engage in the form of an
electronic and paper survey that
was mailed to all residents and
business owners in Bridgeport.
The survey was open for a month
from mid-April to mid-May.
Participants could engage through
an online survey or drop a filled
out hard copy at the City Hall drop
box or PUD drop box. The survey
was provided in English and
Spanish.
Nearly 200 people responded to
the survey, which provided
guidance in the development of
goals, policies and actions to
revitalize the SR-173 corridor and
downtown. The full survey results
are included in Appendix A to this
document.
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Business Interviews
Two of the Revitalization
Committee volunteers conducted
business owner surveys by either
dropping off English and Spanish
paper copies of the survey or
chatting with business owners in
person while wearing masks and
observing social distancing. There
was
great
feedback
and
excitement from the businesses
on the City’s efforts.
Business owners were excited at
the proposed transformative
project at the Kitty Kat Car wash
site, the Tree Sculpture Parking
lot, and concepts for downtown
streetscape
improvements.
Additional
ideas
included
enthusiasm for street painting as
used to be done during Bridgeport
Daze.
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Community-Wide Survey
Summary
This planning effort received a great response
from the community through mailed and online
surveys. This section highlights a few key findings
of the survey that informed this plan. Appendix A
contains the full survey results.
The survey included 13 questions. Key findings
and summaries are as follow:
•

•

While the majority of downtown visitors
arrive by car, other modes of transportation
such as walking, bicycles and other are being
used in the community, Figure 1. This informs
some of the recommendations such as
sidewalk improvements and connections to
Figure 1: When you visit downtown Bridgeport, what is your
the downtown.
primary method of transportation?
Many survey participants work in Bridgeport,
Figure 2. There was a large group of ‘others’ that account for local retirees.

Figure 2: Survey results - What city do you work in?
•
•
•

There is great support for a revitalization volunteer group and ideas for this effort include town clean up,
events, painting buildings, and planting flowers.
The top two downtown focus efforts for revitalization include exterior remodels of buildings and more
downtown events such as farmers markets, festivals, street fairs, etc.
Existing conditions of the downtown were rated poor to excellent by respondents. Highlights include:
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o
o
o
o

•

Parking, circulation, and access were rated good throughout the downtown
Economic health, business growth, and future business growth were considered poor
Appearance, building conditions, cultural facilities, and housing in the downtown were rated poor
Perception was split on public spaces and sidewalks, bicycle mobility and safety, and connection to
trails and parks – ratings were split between fair and good
o Parks and open space were perceived as in good condition
Top needs for business or development in the downtown were identified as youth/teen-oriented places and
greater restaurant options, see Figure 3 and Table 1 below.

Figure 3: Survey results - What new businesses or developments do you think are most needed in downtown
Bridgeport?
Table 1: Top 6 Restaurant Recommendations (write-in)
Restaurant Type
American Food
Burger Place
Pizza
Drive-In
Bakery/ Café/ Coffee Shop
More than Mexican
Other
Total responses

Bridgeport Community Revitalization Plan: SR-173 Corridor

Responses
22
12
6
6
6
5
31
88

%
25%
14%
7%
7%
7%
6%
34%
100%
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Business Owner Survey Summary
Two of the Revitalization Committee volunteers conducted business owner surveys by either dropping off
English and Spanish paper copies of the survey or chatting with business owners in person while wearing masks
and observing social distancing the full summary can be found in Appendix C. This section highlights key findings
which helped inform this plan.

Longevity of Businesses

Property Owned/ Rented

36%
42%

55%
58%

9%

Less than 3 years ago

3-5 Years ago

6-10 Years ago

More than 10 years ago

Figure 4: Longevity of Businesses in Bridgeport

Own

Rent

Figure 5: Property Owned/ Rented

Business Trends
Longevity: As shown in Figure 4, the majority of businesses participating in this survey have been in Bridgeport
for over 10 years. Another 36% are less than 3 years of operation. This shows there is a large number of older
businesses and a growing number of new ones.
Rental or owned property: Figure 5 illustrates that the majority of respondents, 58%, rent the building that their
business is housed. 42% of respondents own their property and businesses. With the majority of businesses
being rentals, this makes it harder to invest and make incremental improvements, which would help the
businesses and revitalize the town.

Supporting Businesses
The survey asked a variety of questions relative to business growth, hurdles, and how best to support local
businesses.
Efforts for business growth: Respondent provided input on what efforts can be done for business growth in the
community. The top two efforts identified in the survey include marketing business and events as well as more
community events. Secondary efforts at include grants or loans for façade/ building improvements and
fundraising opportunities to support downtown. See Figure 6 on the following page.
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Investment obstacles: Respondents described obstacles to property investment and results showed that
obtaining financing is the biggest issue. Other issues described include zoning and building code regulations and
others see renting versus owning as a hurdle that is hard to overcome.
Future Business Plans: 44% of respondents identified that their plans for the next 5-10 years include
incremental renovations to their business. This is an opportunity for the city to work with businesses to secure
grants, loans and assistance to revitalize Bridgeport. See Figure 8.

Figure 6: Efforts for Business Growth

Obstacles to property investment
Other (describe)

23%

Physical configuration of property (slope, location, shape, size of
lot, etc.)

8%

Cost of improvements vs. estimated return

15%

Zoning or building code regulations

23%

Obtaining financing

31%
0%

5%

10%

15%

20%

25%

30%

Figure 7: Perceived Challenges on Business Location

Figure 8: Property Plans for the next 5-10 Years
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35%

SR-173 Corridor Vision
The guiding principles and recommendations in this plan stem from the public outreach, and input from
business owners, residents, and community leaders. The word cloud below (Figure 4) suggests some of the main
concepts and ideas we heard relating to the vision and strategies for revitalizing the corridor and downtown.
The following vision statement is a combination of comprehensive planning efforts, insights from the public, and
guidance from the revitalization committee. This sets the foundation for the planning efforts and directs our
actions in creating a thriving corridor and downtown Bridgeport.
Bridgeport envisions a thriving SR-173 Corridor and Central Business District that includes a diverse local
economy, thriving public spaces, and enhanced storefronts and streetscapes that meets the needs of local
residents and visitors alike.
This Community Revitalization Plan provides the framework to achieve this vision through recommended
revitalization strategies, implementation actions, and projects. The following strategies are outlined in this plan:
•
•
•
•
•
•

Develop a Forward Focus: honor the culture and history of the past while celebrating the present and
future culture of Bridgeport
Create a Supportive Policy Framework: support revitalization through standards and codes that
streamline processes and are easily understood and enforced
Partner with Businesses: establish programs to support storefront improvements, signage, community
clean ups and underutilized spaces
Build on Culture and Heritage: enhance the existing assets such as Tree Sculptures, history and cultural
investments in the downtown
Enhance Public Spaces: enhancements such as gateway and wayfinding improvements, Bouska Square,
a catalyst improvement at the Kitty Kat Carwash site, and various streetscape improvement options
Activate People and Places: engage activities and improvements in parks, non-motorized connections,
and ultimately keep the forward momentum through an on-going vitality team

Figure 9: Survey suggestions word cloud
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Planning Area
State Route 173 is a state highway serving Douglas and Okanogan counties. Approximately 2 miles of the
highway passes through Bridgeport, a portion of which is the downtown core of the city. The project area for
this plan (Figure 5) follows SR-173 from the western entrance to the City at Columbia Avenue, along 17th Street
and Foster Creek Avenue to the eastern entrance of the city near where SR-173 meets SR-17.

Figure 10: Bridgeport Community Revitalization Plan Study Area

Figure 11: February 2020 Downtown Bridgeport
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Community Overview
Bridgeport Population Demographics
Bridgeport is a young community with roughly a third of the population under the age of 14 years. Additionally,
over a quarter of the population is between the age of 20 and 34 years. The City has many younger families.
Figure 12 (below) illustrates the population of Bridgeport by sex and age group. Data is based on the 2018
American Community Survey. The following page graphically depicts population statistics, household units, value
and income based on the 2014–2018 2014-2018 American Community Survey 5-Year Estimates.

Bridgeport Population Pyramid
85 years and over
80 to 84 years
75 to 79 years
70 to 74 years
65 to 69 years
60 to 64 years
55 to 59 years
50 to 54 years
45 to 49 years
40 to 44 years
35 to 39 years
30 to 34 years
25 to 29 years
20 to 24 years
15 to 19 years
10 to 14 years
5 to 9 years
Under 5 years
200

150

100

50

Female

0

50

100

150

200

Male

Figure 12: Bridgeport Population Pyramid, Source: 2018: ACS 5 Year Estimates Age & Sex
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Bridgeport Economic
Statistics
Figure 13 illustrates a ‘heat map’ showing jobs
per square mile in the City limits. The colors are
darker in the downtown and SR-173 corridor
showing that the concentration of businesses
and jobs are located in the core of the city. It is
good to continue to foster investment both
private and public in the SR-173 corridor to
support economic revitalization.
There are an estimated 446 workers living
within the City of Bridgeport, 439 leave
Bridgeport for their primary job, while 7 people
both live and work in the City (Figure 14). There
are an additional 103 people who live elsewhere
and come into Bridgeport for work. There is a
population of residents that could be employed
more locally.

Figure 13: Job Area Profile in Bridgeport, 2017 US Census
Bureau, Center for Economic Studies

Figure 14: Inflow/Outflow Job Counts, 2017 US Census Bureau, Center for Economic
Studies
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Corridor Analysis
Part of this planning effort included a corridor inventory assessment that considered existing physical structures,
infrastructure, land ownership, zoning, land use, property acreage, building square footage, and 2020 valuation.
These data reflect the existing site conditions, needs, and the strengths and weaknesses in the community. The
full inventory summary is included in Appendix B to this document.

SR-173 Inventory Area, Uses, and Zoning
The inventory assessment addresses existing physical structures, infrastructure, land ownership, zoning, uses,
property acreage, building square footage, and 2020 valuation. This data tells a story about the existing site
conditions, needs, and the strengths and weaknesses in the community.
State Route 173 bisects the city and is the major arterial through Bridgeport. The inventory area includes parcels
that are located on either side of the SR-173 Corridor. In total, there are 192 properties included in this analysis.
The inventory addresses a variety of properties within (6) six different zoning districts, Figure 15. The zoning
districts along the corridor include the following:
Zoning Districts by Acronym and Title along SR -173 Corridor
 R-1: Single-Family Low Density District
 R-3: Multi-Family Residential District
 CB: Central Business District
 TC: Tourist Commercial District
 TRC: Traffic Commercial District
 PU: Public Uses
The following page is an Exhibit of the official zoning map.

Bridgeport Community Revitalization Plan: SR-173 Corridor
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Figure 15: SR-173 Inventory Area and Underlying Zoning

Central Business District
While this plan addresses revitalization of the entire
SR-173 corridor, certain efforts are focused on the
Central Business District (CBD), Figure 16.
Forty percent of the building square footage along
the corridor is focused in the Central Business
District. This finding highlights the Central Business
District as a primary focus for revitalization and an
important catalyst for the rest of the corridor.

City Owned Assets

Figure 16: Central Business District (shown in red) portion
of the Inventory Area

The highest property valuation along the SR-173
corridor is City Hall, which is located in the Central
Business District. Other City owned assets include parks and right-of-way. There is an opportunity for the City to
invest in improvements and creative uses to anchor the downtown.
In addition to City owned assets, there are numerous properties dedicated to serving the public along the
corridor and central in the CBD. This is a key component and an opportunity to engage the community where
people gather through schools, government, and community centers. Improvements made to these properties
show the City, community, and schools are engaged and leaders in the revitalization efforts.
Table 2: 2020 Valuation - SR 173 Corridor Properties
Description
Central Business District
Single Family
Multifamily residential
Commercial/ Retail
Food Service/ Restaurant
Undeveloped Land
Vacant buildings
Total corridor valuation

Valuation $
$3,639,300
$4,692,000
$512,400
$469,100
$795,500
$667,100
$1,082,500
$12,187,200

Table 3: Highest and Lowest Valuation
Highest valuation
City Hall (.41 acres and 7,928 sq. ft.)
Lowest valuation
Vacant land (.05 acres)

$716,100
$100

%
30%
38%
4%
4%
7%
5%
9%

CORRIDOR PROPERTY
OWNERS

Property Owners with Multiple
Properties
The inventory assessment indicated that 65% of properties
within the SR-173 Corridor are owned by property owners with
multiple properties in the district. Property owners who own
only one property account for 35% of the corridor (Figure 17).
There is one block downtown that is owned entirely by a single
owner. This makes engaging the property owners and
representing those interests more streamlined. Outreach and
conversation with these property owners is critical for successful
implementation of the Revitalization Plan.

Corridor Property Use

35%
65%

Owners of 2+ properties
Owners of 1 property only

Figure 17: Bridgeport SR-173 Corridor, Property
Owner and Number of Properties Owned

Undeveloped Land/Vacant Buildings
The corridor consists of 40% undeveloped land and 8% vacant buildings, meaning half of the properties are
vacant or undeveloped, Figure 18. This is an opportunity.

Residential Uses
Following undeveloped land, the second highest land use along the corridor is residential uses (Single Family,
Multi-family, and Mobile homes) that collectively account for over 30% of the properties in the corridor. This
plan proposes actions or incentives that can help limit single family residential in the downtown core in order to
create a more commercial or mixed-use oriented corridor.

BRIDGEPORT CORRIDOR PROPERTY USE 2020
40%
35%
30%
25%
20%
15%
10%
5%
0%

Percent

39%
1%

9%

6%

1%

2%

3%

26%

2%
2%

1%

1%

5%

1%

1%

1%
1%

Figure 18: Bridgeport SR-173 Corridor Inventory, 2020
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Revitalization Strategies
As the Bridgeport Revitalization Plan Committee listened to community members, business owners and visitors,
it became clear that strategies focusing solely on policy and plan revisions would not meet the needs and
passion expressed in the engagement process. People want to see change happen soon—and they want to be
a part of it. This enthusiasm was exciting to see, and motivated the committee to develop revitalization
strategies including specific streetscape improvements, enhancements to public spaces and underdeveloped
properties along the corridor, creative uses for public spaces, changes to policies and city code, partnerships
with businesses and a cohesive approach that emphasizes Bridgeport’s heritage while orienting the community
toward a future of promise. Figure 19 illustrates a map showing the revitalization ideas detailed in this plan.

Develop a Forward Focus
The history of Bridgeport, while unique to this community, echoes many of the challenges faced by small, rural
towns across the West:
▪ The economic vitality of the community waxes and wanes with the fortunes of local industry, shifting
from drivers such agriculture to natural resources and energy to service industries and tourism.
▪ The population demographics change, bringing changes to cultural expectations and expressions.
▪ Limited employment opportunities result in young people moving away after high school.
▪ Without a strong, growing economy, the energy of the community can feel stagnant.
These challenges, among many others, can lead to a defeatist attitude, where the community’s hey-day is seen
as a thing of the past.
It does not have to be this way.
The Bridgeport community has a great example that exhibits the community’s spirit when facing challenges:
when beloved trees throughout the city began to die, they were turned into artistic sculptures that are a visible
reminder of this community’s resilience.
Developing a forward focus means not fixating on the constraints of the past but looking toward the promise of
the future.
▪ Seeing the potential in an old, dilapidated building.
▪ Understanding that redevelopment will face difficulties, but we are up to the challenge.
▪ Knowing that we don’t have all the answers, but we have partners who can help us.
▪ Saying, “Yes, we want to try something new.”
▪ Being brave enough to embrace big dreams.
▪ Crafting a vision of the future and having the confidence that we will achieve it.

Bridgeport Community Revitalization Plan: SR-173 Corridor
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Figure 19: Revitalization Ideas Map

Create a Supportive Policy Framework
Good policy, zoning, and development regulations can lead to better development and clear communication of
the vision and how to get a project developed. To foster downtown investment and redevelopment there are
some zoning code elements that can help streamline and guide development to achieve the community’s vision.

Code Amendments
Bridgeport Municipal Code Section 17.32 outlining the (CB) Central Business District currently allows for only
two types of housing options:
• Single family residences (includes modular and manufactured homes)
• Multifamily use buildings on the second floor and above in commercial buildings

Design Standards
The Municipal Code outlines minimum design standards in the (CB) Central Business District. The standards that
apply to commercial uses and existing single-family residence are limited to the following elements:
• Visual screening of trash/service areas
• Landscaping in parking areas
• Landscaping plans and timing
• Stormwater
• Remodel, expansion and replacement of existing single-family homes
• Enclosed storage

Suggestions:
There are many approaches to regulatory framework. Below are some considerations and suggestions to
approach an update to the zoning district and design standards:
• Provide a range of housing options in the Central Business District (CB) Zone including multifamily
housing options, townhomes, cottage style housing developments, etc.
• Create a downtown district, potentially through an overlay zone, that limits or excludes single family
housing.
• Establish design standards in the downtown that encourages compact design, public gathering spaces,
and sense of place.
• Establish clear paths for development and streamline processes that meet the needs and goals of the
downtown, examples include expanding permitted uses, establishing clear criteria for design standards
and development and limiting conditional use permits and variances.
• Review the allowed uses in the CB zone to permit flexibility and clarity for the needs and desires of the
corridor.
• Review and amend parking regulations so that new development is not faced with an undue burden
relating to parking requirements. Provide flexibility for standards where there is existing on street
parking.

Partner with Businesses
Revitalizing Bridgeport must be a partnership. Citizens groups and grant funding can only do so much; the
property and business owners in Bridgeport must be engaged to work side by side with the community on these
efforts. This conversation started as part of the Bridgeport Community Revitalization Plan outreach process, and
this collaborative relationship will need to continue for the revitalization effort to have any legs. There are
several areas of focus that would help the business community advance revitalization goals.

Storefront/ Façade Improvement Program
Bridgeport has a long history, but, unfortunately, some of the structures in Bridgeport are feeling their age. The
city should develop a storefront improvement program that encourages and supports property and business
owners as they make physical improvements to their property as has been done in other communities, Table 4,
Figure 15. This program could include a number of approaches:
▪
▪
▪

A small grant program to help make improvements more feasible.
A pro-bono design team to come up with inexpensive and easily executed improvement ideas.
Tax rebates for improvements.

Economic Development
Authority, established by Town
in 1990 for
Business Incentive for
Revitalization projects

500

2,000

Feature sites on “VictorRE” which is an
economic revitalization site that
focuses on highlighting properties,
buildings and opportunities for
investors. This is a collaborative
revitalization with volunteers and
donations.

The number of $2,500 grants is
limited to eight (8), applications:
($20,000 committed)
The number of $7,500
additional grant eligible projects
is limited to (5) projects:
($37,500 committed)

https://www.victorheritagesociety.com
/preservation-successes.html
http://www.victorcorealestate.com/sm
all-business-ideas-in-victor-colorado/

https://eyota.govoffice.com/?SE
C=3DA6C7C5-2772-44E5-876676BF7E38331D

Population

Victor, Colorado
Victor is a small town Colorado Main
Street community that began
revitalization through volunteer efforts.
The group became known as the
“façade squad.” The volunteers restore
and paint buildings to help revitalize
the downtown. This is a low cost and
high impact effort that instills
community pride.

6,300

Incentives

Prosser, Washington
Prosser is a Main Street Community
that fosters incentives to restore
building facades and quality in the
downtown. This a partnership
collaboration between the Historic
Downtown Prosser, Prosser
Economic Development Association,
Prosser Chamber of Commerce and
the City.

75% of the total project cost up to
$5,000 per storefront. The applicant
is responsible for the remaining cost.
The design committee is willing to
provide assistance in
project design upon application
approval.

Reference:

Overview

Table 4: Storefront/Façade Improvement Program Case Studies

https://historicprosser.com/wpcontent/uploads/2015/08/FacadeImprovement-Grant-Packet-2018.pdf
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Figure 204: Victor, Colorado - Alta Vista Depot Before and After Main Street Facade Squad

Why do we have windows?
One simple improvement idea is to focus on storefront and office windows. People like to see
the activity and energy inside buildings. It is attractive and makes the downtown come alive. So,
let people see what you are doing! Find other places for signage, improve interior lighting and
orient the interior so that the restaurant, office or other place of business is purposefully on
display.

Examples of Engaging Storefront Windows

Supportive Sign Code
One of the challenges of developing a sign code for business districts is balancing the legitimate
needs of businesses for signage and protecting the aesthetics of the community and ensuring
one business’s advertising doesn’t impose on the rights of others.
While there is no magic answer, the first positive step can be meeting with businesses to start
the conversation. Be sure business owners know that their vitality is important to the entire
community, and the goal is to find a solution that is fair, effective, and attractive. Learn from them about what
works best from their perspective, and what their challenges are. There may be ways to help them with their
challenges that make conflicting signage unnecessary.
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Clean Up
The corridor inventory indicates there are a number of properties in the Central Business District that are vacant
or in need of repair. As owners seek new owners or simply hold property for future investment, it is important
to maintain the appearance of the properties. This may involve minor maintenance, fence repair/screening,
painting or weed abatement. The cost of not keeping up with these things is often felt by adjacent businesses.
The Bridgeport Community Revitalization Plan outreach process also indicated there is a lot of community pride
in Bridgeport, and citizens and neighboring businesses would likely be willing to volunteer their own efforts in a
community-wide effort to assist property owners with these tasks if they are unable to perform them. The first
step doesn’t need to be fines leveed by the city but could be a positive community-building approach.

Activate Alleys
Alleys seem to be a thing of the past—newer city layouts seldom include alley access. The fact that Bridgeport
has alley access is a luxury, and a resource that deserves consideration. Alleys are often used for vehicle access,
utility hook-ups and garbage collection. But they can do more. Even in locations where alleys must provide
these fundamental services, alley “activation” programs have allowed businesses to leverage this extra space
and access to get more out of their property. This same idea can be applied to vacant lots between buildings.

Activated Alleys

Examples of alleys adapted for other uses.
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Build on Our Culture & Heritage
There are certain qualities that make Bridgeport unique. These are things to build on; if these qualities have
made our community what it is, we should embrace them.

Design Theme
Other communities we may be familiar with have easily identifiable design themes (think of Leavenworth and
Winthrop). There are others where the theme is more subtle (the traditional Americana of Chelan or the
outdoor adventure and craft brewery vibe of Bend, OR).
Bridgeport can benefit from a theme that helps guide the look and feel of the CBD. There are a number of
historical influences on the community that should be considered: early and continued tribal experiences,
agriculture, dam building and the influence of the Columbia River, and the shifting cultural demographics
resulting in a significant Hispanic population in the community to name a few. The theme should embrace the
color and culture of downtown Bridgeport, blending the past and present and the spirit of dreaming big
represented in all these endeavors.

Tree Sculptures
The Bridgeport Tree Sculptures are symbolic of the persistence and resilience of the community. The city has
embraced this project and the value of leveraging this notable attribute of Bridgeport is undeniable.
The city is already developing an
informational brochure and map to
help guide tourists as they visit these
sculptures. The Bridgeport Community
Revitalization Plan process also
identified an opportunity to provide a
starting point for these tours: a new
parking lot on city-owned property
along SR-173 at 24th Street.
The Tree Sculpture Parking Lot
Concept, Figure 16, includes an
informational kiosk, landscaping, and
parking for visitors (including
accommodations for RVs). The project
site is conveniently located within easy
walking distance of most of the
sculptures and features one of the tree
carving sculptures on-site.
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Figure 21: Tree Sculpture Kiosk and Parking Lot
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Enhance Our Public Spaces
The community of Bridgeport has invested significantly over the years in property and infrastructure to create a
more livable city. This includes the roadways, public spaces, buildings, and utilities that serve both residents and
visitors. The Bridgeport Community Revitalization Plan process identified a number of ways to enhance existing
public spaces and opportunities to create new ones.

Gateway and Wayfinding Improvements
A community’s growth is typically most dense downtown, and then tapers off toward the city limits. Exceptions
can be along highway corridors or at key intersections. In any case, these growth patterns do not naturally
create an “arrival experience” for those entering the city. Instead, the urban
density creeps up on them and eventually they think, “This must be it.”
Intentionally creating gateway features and signage on main routes into Bridgeport
will help define the city and frame other efforts. These features can establish a
theme that is carried through the rest of the community so that travelers know
what to look for as wayfinding guides.
In addition to the gateways, smaller wayfinding signage at key intersections will
help direct visitors to downtown, recreation
opportunities and local sites of interest. In areas that are considered more
walkable, wayfinding signs may need to be more pedestrian-oriented.

Bouska Square
Bouska Square is ideally located in the heart of the commercial core, across
the street from City Hall and the library. This central location makes it an ideal
location for community gatherings, which has been the square’s historic use.
Bouska Square is also near some of the best commercial properties, which
should guide the use of this space.
Suggested improvements to Bouska Square include:
▪
▪
▪
▪
▪

Formalizing plantings and hardscape
Adding patio seating areas on the northwest end of the square to
support private redevelopment of properties adjacent to the square.
Provide safe and convenient pedestrian crossings across SR 173.
Keep landscaping maintained to encourage use by business and City
Hall/Library patrons.
As adjacent properties redevelop, encourage orientation toward the
square and developing outdoor spaces that flow to and from the
square.
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Concert and Event Venue at the Kitty Kat Car Wash Site
Bridgeport’s commercial core has a number of properties that could be redeveloped to better use. Because this
is the commercial heart of the community, taking these properties off the tax roles for a public use should be
minimized. However, certain public projects could help better anchor this district as a true city center and
catalyze additional private investment.
One such site is the Kitty Cat Car Wash site at the
corner of SR-173 and 12th Street. Part of this site is
vacant while the rear of the site contains a building and
associated infrastructure for a DIY car wash facility.
The concept developed for this site is a concert and
event venue, making use of the existing structure and
encouraging uses that will provide an economic benefit
to the community, Figure 17.
Features of this concept include:
▪
▪

▪

Open lawn areas for informal seating and dining.
Food truck and vendor space at the back of the
site surrounding area currently covered with
asphalt paving.
Remodel of car wash building to provide an
open-air stage facing the seating areas and
provide public restrooms in the rear of the
building.

This concept is envisioned and a “scalable” effort.
Project elements could be added and improved over
time. Much of the concept is low-investment and
would allow the city to make progress on this project
immediately, even with minimal funding. This project
could be used as a community catalyst and engagement
project by identifying parts of the effort where
volunteer labor and skills could be applied. The
location and the visibility of the site with even
minimal effort (painting and landscaping) would help
build momentum for other projects along the
corridor and demonstrate the community will be able
to realize benefits from the investment in the
Bridgeport Community Revitalization Plan.
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This project could be used as
a community catalyst and
engagement project…

Page | 31 of 89

Figure 22: Concert and Event Venue Space
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Streetscape Improvements
The Bridgeport Community Revitalization Plan developed streetscape improvement concepts focusing on the
Central Business District that straddles the SR-173 corridor, Figure 23. Goals of these streetscape concepts
included:
▪
▪
▪
▪
▪
▪
▪
▪

Improved pedestrian connectivity and safety
Consistent business access
Maintaining on-street parking
Enhanced streetscape beautification opportunities
Traffic calming
Visibility for businesses and coordination with private property improvements
Consideration for increased maintenance needs and snow removal/storage
Help identify this area as the “city center”

Elements included in the concepts are wide sidewalks with bulb-outs at corners and pedestrian crossings,
parallel parking on the highway (angled parking is difficult to accommodate on a state route), opportunities for
hanging flower baskets and plantings, artwork, decorative pedestrian crossings and outdoor seating.
The street right-of-way and vehicle traffic needs along the corridor support multiple options. Congestion is not
an issue in Bridgeport, so traffic calming and pedestrian needs can readily be addressed. The Committee
considered several different options for preferred improvements along the corridor:
Option A – Existing Condition (No Build)
Option B – Bulb-Outs
Option C – Pedestrian Refuge Islands
Option D – Pedestrian Refuge Islands with Bulb-Outs
Option E – Median
Option F – Median with Bulb-Outs
These options range from low-cost and low-maintenance, but minimal safety and aesthetic benefit (Option A);
to more significant investment and maintenance but also significant benefit (Option F).
Based on Committee discussion, the option that best balanced the enhancement desires of the community with
the function and maintenance needs of the roadway was Option D—pedestrian refuge islands with bulb-outs.
While the actual design of roadway improvements will be subject to engineering design criteria and WSDOT
review, this Preferred Option will provide the community with a concept to plan around and develop cost
estimates and funding strategies.
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Preferred
Option

Option A
Existing

Option B
Bulb-Outs

Option C
Pedestrian Refuge Islands

Option D
Pedestrian Refuge Islands
with Bulb-Outs

Figure 23: Streetscape Options
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Option E
Median

Option F
Median
with Bulb-Outs

11th Street to 12 th Street Concept
State Route 173 between 11th Street and 12th Street has active businesses on both sides of the street, but also
some vacant or underdeveloped parcels. This block has unrealized potential and is also the site of the Kitty Kat
Car Wash location identified previously as an opportunity for a catalytic investment.
Redeveloping the car wash site will help anchor this block. The concert and event venue will also be an ideal
partner for the restaurants across the street. Providing improved pedestrian crossings will help tie both sides of
the street together and encourage pedestrian interaction among businesses, Figure 24.

As noted above, some of the buildings on this block can be redeveloped or replaced. The parcels can be better
utilized as well, as the existing buildings often leave much of the back portion of the parcel inaccessible but not
well-utilized. Business owners can develop some of these spaces as outdoor annexes to their business without
major investment and coordinating efforts with some of the vacant parcel property owners may result in turning
vacant properties into an amenity and resource for outdoor activation.
Other strategies identified in this plan will also work with the streetscape improvements on this block to
revitalize the corridor. Improvements to building signage, building facelifts and enhancing the visibility into
buildings will all increase the activity and attractiveness of these businesses. Creating a sense of place and
sharing the energy of these spaces will breathe life into existing establishments and encourage other
entrepreneurs to invest in Bridgeport.
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Figure 24: 11th Street to 12th Street Concept
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12th Street to 13th Street Concept
State Route 173 between 12th Street and 13th Street has moderate and inconsistent commercial activity on
either side of the street. Half of each side of the street on this block is dedicated to civic uses, with the City Hall
and Library on one side and Bouska Square on the other.
Commercial buildings on this block could also benefit from the programs identified previously in this plan to
improve the aesthetics of the building from the street, redevelop under-used sites and increase the visibility of
the activity in the buildings with improved signage and windows.
This block is particularly well-suited for outdoor spaces. Activating the spaces between buildings and
coordinating these efforts with improvements to Bouska Square could create an energetic town square-feel,
taking what today feels like a small park and dated-civic building to a hub of activity and an ideal place for
community gatherings, increased retail and dining opportunities, and an extension to the block northwest of
12th Street.

Streetscape improvements on this block will connect each side of the street, encouraging pedestrians to cross
on decorative sidewalks at each corner and mid-block (Figure 25). Sidewalks in the public right-of-way should
connect with pedestrian access areas and plazas for each of the private parcels, encouraging patrons to circulate
on-foot between uses.
An option that would tie the two key blocks along SR-173 together would be a decorative intersection treatment
at 12th Street.
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Figure 25: 12th Street to 13th Street Concept
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Activate People and Places
It isn’t just about creating public spaces—how we use them matters, too. Energy and passion come from
people, not infrastructure. Improvements to buildings and public spaces provide the opportunity for people to
interact.

Park Enhancements to Support Activity
Bridgeport has several parks, so there is no shortage of space for people to gather in good weather.
Consideration should be given to enhancements to these facilities that could facilitate increased use by the
community.
▪

▪

▪
▪
▪

Consider adding shelters or constructing
facilities to support year-round use. A
community center would be the ultimate
investment, but covered picnic areas or an
open-air market structure could also allow
more consistent use in shoulder seasons.
Upgrade utilities such as electric, water,
etc., to encourage vendors and
entertainment.
Improve safety and comfort with
illumination.
Maintain landscaping.
As additional elements are added to parks,
consider the use of the space. People enjoy
the openness of parks; adding too much
can take away from the experience.

Non-Motorized Connections
Bridgeport is not a large city and is easily walkable
for most people. Drawing residents and visitors
into downtown via sidewalks and trails is an
effective way to increase the vitality of the
community. This plan identified a number of
strategies to increase non-motorized connections
to the SR-173 corridor to/from key points outside
the corridor.
▪

▪

Connect Conklin Landing and Bridgeport
Marina RV Parks by completing sidewalk
and/or trail connections to the downtown.
Connect Bridgeport schools to downtown
with sidewalks and/or trail connections.
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▪
▪
▪

Continue to complete the off-highway parallel sidewalk route from neighborhoods to the schools to
provide safe routes to schools.
Provide safe pedestrian crossing points at key, convenient locations along SR 173.
Develop a prioritized list of sidewalk and trail improvement projects to position for possible grant
funding.

Establish On-Going Bridgeport Vitality Team
The Bridgeport Community Revitalization Plan process showed the community has a lot of excitement about the
types of programs and improvement projects envisioned in this plan. The engagement with business owners
and community members has built enthusiasm and expectations of progress. Maintaining this momentum is
critical to the success of this effort. The following strategies can keep the energy flowing:
▪
▪
▪

Continue the work of the Revitalization Committee by establishing a Bridgeport Vitality Team.
Get business owners and the public involved with improvements to private property, volunteer efforts
and combine city investments with the ideas and vision of businesses.
Start with low-hanging-fruit projects such as flowers, painting buildings, weed abatement, and focusing
in the downtown core between 13th and 10thStreet.
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Funding
Funding Strategies
Washington Department of Transportation (WSDOT) Funding
Surface Transportation Block Grant Program—Douglas County/WSDOT
Local Programs
•

•

•

•

Surface Transportation Program funds (STP) can be used for the widest range of transportation projects
including street or sidewalk construction projects, planning projects, design and right-of-way acquisition
projects, etc.
Transportation Alternatives Program funds (TAP) can only be used for bike and pedestrian facilities and
programs, trails, some historic preservation projects related to transportation, some environmental
mitigation activities, etc.
Funding priorities and project selection process are established by the funding agency (Douglas County).
STP and TAP funds have different requirements as to which facilities are eligible based on functional
classification and project type, with greater flexibility for TAP funds than STP. Putting any federal money
into a project—even a very small amount relative to the rest of the project funding—effectively
federalizes the entire project and all monies must be used in ways that meet federal reporting and
accounting requirements and the project must comply with all federal standards for design, testing, and
record keeping. A project designed with federal funds must go to construction within 10 years or else
the earlier expenditure of funds must be repaid. Any federally-funded project other than a planning
project must be managed by an agency certified by Highways and Local Programs for this purpose.
Federally-funded projects have a minimum 20% local match requirement.
For more information: http://www.wsdot.wa.gov/localprograms/programmgmt/stp.htm

Pedestrian and Bicycle Program—Washington State Department of
Transportation (WSDOT), Local Programs
•

•

•

The Pedestrian and Bicycle Program objective is to improve the transportation system to enhance safety
and mobility for people who choose to walk or bike. Since 2005, the program has awarded $72 million
for 159 projects from over $337 million in requests.
WSDOT issues a call for projects in the “even year” before the new biennium for selection by the
legislature. For example, the application period closed in June 2020 for projects to be considered for
funding in the 2021–2023 biennium. The next call for projects will be in 2022. All public agencies in
Washington are eligible to apply.
For more information: http://www.wsdot.wa.gov/LocalPrograms/ATP/funding.htm
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Safe Routes to School (SRTS)
•

•
•
•

The WSDOT Safe Routes to School program provides technical assistance and funding to public agencies
to improve conditions for and encourage children to walk and bike to school. Eligible projects include
infrastructure improvements within two miles of a school and education/encouragement projects.
No match requirement but priority is given to projects with cash or in-kind match.
The grant cycle is every two years. The next application is due July 2022.
For more information: https://wsdot.wa.gov/LocalPrograms/SafeRoutes/default.htm

Transportation Improvement Board (TIP) Funding
Complete Streets Funding—Transportation Improvement Board
•

•
•

The Complete Streets Award is a funding opportunity for local governments that have an adopted
complete streets ordinance. Board approved nominators may nominate an agency for showing practice
of planning and building streets to accommodate all users, including pedestrians, access to transit,
cyclists, and motorists of all ages and abilities.
This program awards grants every two years starting in 2017. Agencies with an adopted complete
streets ordinance should confirm their eligibility.
For more information: http://www.tib.wa.gov/grants/grants.cfm#other

Small City Sidewalk Program—Transportation Improvement Board
•

•

•

The Sidewalk Program was established by the Legislature in 1995 to provide funding for pedestrian
projects. The program is available to both small city and urban agencies. Urban and small city projects
compete separately.
To be eligible for the program:
o The intent of the project must be transportation and not recreation
o The project must be on or related to a TIB Small City Arterial
o Small City Sidewalk Program projects improve safety, access, connectivity, and address system
continuity. Completed projects must be consistent with the Americans with Disabilities Act
(ADA).
For more information: http://www.tib.wa.gov/grants/grants.cfm#other

Washington State Department of Commerce Funding
Building for the Arts
•

•

This funding program awards state grants to nonprofit organizations to defray up to 20% of eligible
capital costs for the acquisition and major new construction or renovation of performing arts, art
museums, and cultural facilities. Historical museums are not eligible. Facilities must focus on the active
interpretation, performance, or exhibition of aesthetic traditions, practices, or works of art that
characterize cultural values. Up to $2 million per award was available for the most recent awards.
Commerce issues a call for projects in the “even year” before the new biennium. For example, the
application period closed in August 2020 for projects to be considered for funding in the 2021-2023
biennium. The next funding opportunity will open in Fall 2022.
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•

For more information: http://www.commerce.wa.gov/building-infrastructure/capital-facilities/buildingfor-the-arts/

Building Communities Fund
•

•

•

This funding source provides grants for nonresidential community and social service capital projects.
Eligible applicants must be registered as a nonprofit organization in the state of Washington with a
legally constituted board of directors. The goal is to improve the economic, social, and educational
climate in economically distressed communities. The program can defray up to 25% of eligible capital
costs; there is no minimum or maximum grant award. Awards are of state funds.
Commerce issues a call for projects in the “even year” before the new biennium. For example, the
application period closed in August 2020 for projects to be considered for funding in the 2021-2023
biennium. The next funding opportunity will open in Fall 2022.
For more information: http://www.commerce.wa.gov/building-infrastructure/capital-facilities/buildingcommunities-fund/

Community Development Block Grants
•

•
•

Two different Community Development Block Grants (CDBG) are most pertinent to Bridgeport’s
economic revitalization efforts:
o Economic Opportunity Grants can be used for priority local economic development projects that
promote vibrant rural communities. Application materials were available in July and grants were
awarded on a rolling basis while funds lasted.
o General Purpose Grants can be used for the planning or construction of public infrastructure
such as streets and sidewalks, community facilities that serve lower income populations,
affordable housing, and economic development projects. Application materials were available in
March and were due in June.
CDBG funds can be used as local match for other federal or state grant programs used to fund CDBGeligible activities.
For more information: http://www.commerce.wa.gov/serving-communities/currentopportunities/community-development-block-grants/

Community Economic Revitalization Board (CERB)
•

•

The Community Economic Revitalization Board (CERB) was formed in 1982 to respond to local economic
development in Washington communities. CERB provides funding to local governments and federallyrecognized tribes for public infrastructure which supports private business growth and expansion.
Eligible projects include domestic and industrial water, storm water, wastewater, public buildings,
telecommunications, and port facilities.
For more information: https://www.commerce.wa.gov/building-infrastructure/community-economicrevitalization-board/

Library Capital Improvement Program
•

The Library Capital Improvement Program was created by the Legislature in their 2019 Regular Session
to assist libraries operated by governmental units, as defined in RCW 27.12.010, to acquire, construct or
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•
•

rehabilitate their facilities. The Department of Commerce, in consultation with the Library Capital
Improvement Program Committee, will conduct a statewide competitive grant process to award up to
$10 million. The maximum grant amount to any one entity will not exceed $2 million. This program will
require a 50% match of the total cost of the project. The program criteria and application is currently
under development.
Explore a partnership with North Central Washington Libraries on revitalization or expansion of library
site/city hall as appropriate.
For more information: https://www.commerce.wa.gov/building-infrastructure/library-capitalimprovement-program/

Washington Department of Archaeology and Historic Preservation
Third Places Grant Program
• This is a brand-new program, which is a brick and mortar historic preservation grant program that will
serve rural communities throughout the state of Washington. More information will be available
regarding the grant application process and eligibility by January 2021.
• The intent of this program is to foster communal gathering spaces, which are vital for rural communities.
These spaces are physical environments that promote social interaction where people connect and
spend time together outside of their home and work. They are locations where citizens exchange ideas,
build relationships, and create a shared feeling of belonging in a community. As communities recover
from the pandemic, these venues will be essential in promoting long-term mental health and enabling
people to heal and reconnect. They will continue to foster place-making and catalyze locally based
economic development.
• This could provide a good funding opportunity to redevelop Kitty Kat Car Wash or Bouska Square.
• For more information: https://dahp.wa.gov/thirdplacesgrant

Washington State Recreation and Conservation Office (RCO)
Land and Water Conservation Fund
•
•
•

The Land and Water Conservation Fund provides funding to preserve and develop outdoor recreation
resources, including parks, trails, and wildlife lands.
Applications are due annually in the spring.
For more information: https://rco.wa.gov/grant/land-and-water-conservation-fund/

Brownfield Programs & Funding
Integrated Planning Grants, Washington State Department of Ecology
Brownfield Program
•

Reuse of a brownfield site can be a complicated undertaking that requires coordinated analysis of
environmental conditions, site planning, and financial issues. The Department of Ecology provides two
different types of Integrated Planning Grants (IPGs) — Standard and Affordable Housing. Both grants
support efforts in conducting the key first steps in the cleanup and redevelopment process by helping to
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•
•
•

create an integrated project plan. The IPG reduces uncertainty about contamination at a property while
integrating administrative processes and analysis of investments needed for post-cleanup
redevelopment of a site.
Amount of funding available: $2,000,000 for 2019–2021 Biennium
Grant award limit: $200,000 for a single site and $300,000 for a study area with multiple sites
Amount of matching funds required: None.

Brownfield Revolving Loan Fund (BRLF) Program, Department of Commerce
The Department of Commerce’s Brownfields Revolving Loan Fund (BRLF) helps local and regional governments,
non-profit agencies and private businesses cleanup and redevelop Brownfields sites. Brownfields sites are
properties that were once used for industrial purposes but need to be cleaned up before they can once again
support businesses and create jobs.
Link: https://www.commerce.wa.gov/serving-communities/brownfields-revolving-loan-fund/

Brownfields & Land Revitalization Program – United States Environmental
Protection (EPA)
•

•

•

•

•

Brownfields Assessment Grants provide funding for brownfield inventories, planning, environmental
assessments, and community outreach.
o Link: https://www.epa.gov/brownfields/brownfields-assessment-grants
Brownfields Revolving Loan Fund Grants provide funding to capitalize loans that are used to clean
up brownfield sites.
o Link: https://www.epa.gov/brownfields/brownfields-revolving-loan-fund-rlf-grants
Brownfields Cleanup Grants provide funding to carry out cleanup activities at brownfield sites owned by
the applicant.
o Link: https://www.epa.gov/brownfields/brownfields-cleanup-grants
Multipurpose (MP) Grants provide funding to conduct a range of eligible assessment and cleanup
activities at one or more brownfield sites in a target area.
o Link: https://www.epa.gov/brownfields/brownfields-multipurpose-grants
Technical Assistance, Training, and Research Grants provide funding to organizations to conduct
research and to provide training and technical assistance to communities to help address their
brownfields challenges.
o Link: https://www.epa.gov/brownfields/brownfields-technical-assistance-training-and-research

Washington Small Business Development Center: WSBD
•
•
•
•

Partner with WSBDC on education, services, training, support to local businesses
Use City hall or other public gathering spaces to foster growth and support of existing businesses or help
businesses start in Bridgeport
Advisory location in Omak
For more information: https://wsbdc.org/
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Douglas County P.U.D
•

•

Douglas County PUD has funding available for local governments and allocates depending on available
resources and projects. Bridgeport should continue to work closely with the PUD for future funding
opportunities.
For more information: https://douglaspud.org/

Volunteers and Donations
•

•
•
•
•

While the local community may have limited funding resources to tap for capital improvement projects,
a number of the concepts developed in this plan would be appropriate for smaller-scale contributions
from businesses and civic boosters, as well as provide opportunities for community involvement either
for-hire or as volunteers on the design and/or installation.
Estimates for the landscape upgrades along SR-173 are broken into materials and other services, so the
City may elect to make these projects volunteer or donation-driven.
Local artists can be used in the design and fabrication of signage and gateway features.
Local contractors or vendors may be appropriate for some of the smaller projects, street furnishings, art
and signage installation, landscaping and painting.
There are a number of opportunities to partner with private property owners to enhance the
streetscape or view corridors where there is no clear demarcation between the public right-of-way and
private property.

Examples of Volunteer and Donation opportunities such as painting buildings or events

Future Funding/ Program Options
Improvement Districts
As the downtown becomes more and more successful, you may want to explore a general improvement district,
business improvement district, or downtown improvement district which shifts more ownership to the property
owners and business owners who are benefiting from the improvements either in the downtown or the SR-173
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corridor. This tool can be explored as many of the revitalization efforts are realized and things shift to more
ongoing maintenance, events, and promotion.

Washington Main Street Program
The Main Street Approach has been used in many communities as a framework for downtown vitality. As
Bridgeport gains momentum in the downtown revitalization effort it may provide structure, education, and
funding to keep the momentum moving. The Washington Main Street Program has two different avenues to
participate:
•
•
•

Main Street Communities have met a number of organizational development criteria and are already
using the Main Street Approach as a model for their downtown revitalization initiatives.
Affiliates are organizations or municipalities that are interested in the Main Street Approach and see
benefit to being connected to the WSMSP network.
For more information: https://dahp.wa.gov/local-preservation/main-street-program
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Action Plan
The following Action Recommendations are organized into the following sections for ease of use, the following
Action Recommendations are organized into the following sections for ease of use, implementation tracking,
and ownership over the actions. The City should use this template as a performance measure, project
prioritization, and template for outlining partners, funding, timing and rough costs. This plan also outlines quick
wins, which are projects that will keep the community excited, engaged, and provide ownership over
improvements as a community.
• Action Recommendation: the recommendation description and details.
• Lead: who leads the efforts? This is typically the city or city staff.
• Key Partners: who are the key partners on the efforts?
• Funding Sources: examples for funding opportunities such as grants, partnerships, or programs.
• Cost: organized into categories based on cost, in-kind, or policy initiatives.
o $ - $0 (Policy)
o $$ - $1–$50,000
o $$$ - $50,001–$150,000
o $$$$ - $150,001–500,000
o $$$$$ - $500,000+
• Timing: organized on a sliding scale from short term to long term (left to right).
• Quick Wins: when an action can be accomplished within 2 years, and it will have a significant and
immediate impact on downtown, it is identified as a “quick win.”
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Action Recommendations
#

Action Recommendation

Lead
Agency

Key
Partners

Funding
Sources

Cost

City

City;
Community

City funded

$

Timing

Create a Supportive Policy Framework

1.

2.

Zoning Code Amendments,
examples include:
• Central Business (CB) Section
17.32: amend allowed uses,
establish limitations on single
family dwelling units, amend
design standards.
• Review and amend Parking
standards
Subdivision Code Amendments,
examples include:
• Review and amend parking
standards
• Design standards to include
public art elements

City

City;
Community

Quick win!

4 years
< 2 years

Quick win!

City funded

8 years
6 years

4 years

10 <
10 years

8 years

10 <

$
< 2 years

6 years

10 years

Partner with Businesses
3.

4.

Sign Code education and
conversations with businesses for
aesthetics and corridor continuity.
Establish a Storefront Improvement
Program, examples include:
• Small grant program
• Pro-bono design team
• Volunteers and support with
minor improvement such as
painting
• Tax rebates for improvements

City

City

Quick win!

City;
Community

City; WSBD

City;
Businesses;
Community

City; Main
Street;
Douglas
County PUD;
WSBD
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8 years

10 <

$
< 2 years

Quick win!

6 years

4 years

10 years

8 years

10 <

$$
< 2 years
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6 years

10 years

5.

6.

Clean up the corridor: fund a spring
and fall clean up city wide but with
a focus on the SR-173 corridor
Facilitate alley activation through
programs to leverage the extra
space for businesses to use as
seating, pocket parks, artistic
spaces, etc.

City

City

City; PUD

City; PUD;
Community;
Volunteers

Quick win!

4 years

8 years

10 <

$$
< 2 years
Quick win!

City;
Businesses

City; WSBD;
Businesses;
Community

$

City;
Businesses;
Community

City; CERB;
WSDOT;
CDBG

$$$

City; Local
Artists;
Businesses

City; PUD;
Businesses;
Community

City;
Community

City;
Commerce;
Businesses;
PUD

City; PUD;
County;

City;
Commerce
Building
communities
fund

City; PUD;
Community

City; Building
for the Arts;
Commerce;

6 years
4 years

< 2 years

10 years
8 years

6 years

10 <
10 years

Build on our Culture & Heritage

7.

8.

9.

Parking lot development and
improvements for tree carving
information and parking at 24th
Avenue and Foster Creek Avenue
Enhance tree carving tourism and
improvements to promote
sculptures and art. Examples
include brochure development,
website development, distribution
and promotion.
Embrace the old, new and future
Bridgeport: establish a design
theme for the downtown. Explore
the existing cultural, historical and
creative assets.

City

City

City

Quick win!

4 years
< 2 years

Quick win!

8 years
6 years

4 years

10 <
10 years

8 years

10 <

$$
< 2 years

Quick win!

6 years

4 years

10 years

8 years

10 <

$$
< 2 years

6 years

10 years

Enhance our Public Spaces

10.

11.

Bouska Square improvements as a
downtown space for community
gatherings relative to City hall and
the library.
Catalyst project at former Kitty Kat
Car wash property as a central
commercial property with concert
and event elements.

City

City
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$$
< 2 years

Quick win!

6 years

4 years

10 years

8 years

10 <

$$$
< 2 years
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6 years

10 years

Brownfield
programs

12.

13.

Gateway features and wayfinding
elements, locations could include:
• Design and brand wayfinding
and gateway signs to visually
link the corridor and provide a
sense of arrival
• Wayfinding elements features
at 10th Street and Columbia
Avenue, 14th Street and
Columbia Avenue; Foster Creek
Avenue and 21st Street
• Gateway features at
intersection of SR-173 and 17;
and SR-173 and the City limits
Streetscape improvements on
Columbia Avenue from 13th Street
to 10th Street

City

City

Quick win!

City; PUD;
WSDOT;
Community

City; PUD; Art
community;
volunteers

City;
WSDOT;
County;
PUD

CDBG; CERB;
SRTS; TIB
sidewalk
program

$$$$$

City;
Community

Volunteers;
Business
collaboration;
schools;
community
groups

$$

City;
WSDOT;
County;
PUD

CDBG; CERB;
SRTS; TIB
sidewalk
program

$$

4 years

8 years

10 <

$$
< 2 years

Quick win!

6 years

4 years
< 2 years

10 years

8 years
6 years

10 <
10 years

Activate People and Places

14.

15.

Foster more local events. Examples
include:
• Bridgeport Daze
• Farmers markets
• Pop up events in the park
• Cultural and community events
Non-motorized connections to RV
Parks, Schools, and neighborhoods.
Key points include:
• Connect Conklin Landing and
Bridgeport Marina RV Park to
the downtown.

City

City
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Quick win!

8 years
6 years

4 years
< 2 years
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10 <
10 years

8 years
6 years

10 <
10 years

•

16.

17.

Connect Bridgeport schools to
downtown.
• Continue to complete the offhighway parallel sidewalk
route from neighborhoods to
the schools.
• Safe crossings along SR 173.
Continue the Downtown
Revitalization Committee’s efforts
into an Ongoing Vitality team to
implement the plan and maintain
momentum.
Park enhancements such as
shelters for year-round use,
upgrade utilities, lighting,
landscaping, and community
experience.

City

City

Quick win!

City;
Community;
Businesses

City;
Volunteers

$

City; PUD
Community;

City; PUD;
Commerce;
RCO; Ecology

$$$
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10 <
10 years

8 years
6 years

10 <
10 years

Appendices
Appendix A: Survey Results
Appendix B: Inventory Analysis
Appendix C: Business Owner Survey Results
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Appendix A: Community Survey Results
Overview
The City of Bridgeport received a Community Development Block Grant (CBDG) in order to complete a
Community Revitalization Plan for the SR-173 Corridor. Part of this revitalization effort was to conduct a
community-wide survey. On April 23, 2020 the City mailed an English and Spanish survey to the City’s 466
property owners. The survey was also posted online through the City’s website and social media accounts such
as Facebook. News releases went out on April 14 to local newspapers and radio stations. The City received a
total of 196 responses to the 14 question survey. Responses are summarized below.

1. Do you live in Bridgeport?
77% of respondents reside in Bridgeport and 23% live outside of the City. See Figure A1.

2. How many blocks from SR-173 do you live?
The majority of respondents (42%) live 5 blocks or more away from the SR-173 Corridor. Another 32% live 3-5
blocks away, and 18% at 1-2 blocks away. 8% of the respondents reside downtown. See Figure A2 on the
following page.

Figure A1: Question 1: Do you Live in Bridgeport?
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Figure A2: Question 2: How many blocks from downtown Bridgeport do you live?

Figure A3: Question 3: How often do you visit a store, restaurant or business in Bridgeport?
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Downtown Visits
3. How often do you visit a store, restaurant or business in Bridgeport?
The majority of respondents are frequent patrons of Bridgeport businesses, stores and restaurants. 63%
responded that they visit Bridgeport businesses weekly or more. 11% visit businesses daily, 18% 4-5 days a week
and 34% visit businesses 1-3 times a week. There were 9% of respondents who visit businesses every other
week, 7% visit monthly and 18% visit a few times a year. Finally, only 4% of respondents never visit businesses in
Bridgeport. See Figure A3 on the previous page. Out of the (6) responses that never visit stores, restaurants, or
businesses in Bridgeport the following responses were given to why not:








I have to have someone to help me
It's only Mexican stores and restaurants, super ghetto and expensive
Live out of state, visit once a year
Nothing but Hispanic
Only when home visiting
Not my style
How often do you visit a store, restaurant or business in Bridgeport?

4. When you visit downtown Bridgeport, what is your primary method of
transportation?
78% of respondents visit
downtown by car, and 15% visit on
foot. Only 1% visits by bike. The
remaining 6% visit downtown
though other modes which are
described below:
 By car and foot
 By car, foot and bike
 Mail

Figure A4: Question 4: When you visit downtown
Bridgeport, what is your primary method of transportation?
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Work Location

Figure A5: Question 5: What city do you work in?

5. What city do you work in?
Roughly 40% of survey respondents work in Bridgeport and another 40% wrote in ‘other’ locations or details.
Half of the ‘other’ working location responses included 50% who are retired and not working or in between jobs.
See Table A1 below for more details on the write in list, counts, and percentages. Figure A5 describes the
respondents working location. In addition to those who work in Bridgeport or determined themselves to be in
the other category, 12% of folks work in Brewster, 6% in Omak/Okanogan, 1% in Wenatchee, and just under 2%
are between jobs.
Table A1: What city do you live in - 'other' write in responses

Other - Write In

Count

Retired
Between Bridgeport and Brewster 17/97 highway

30
1

Bridgeport and Omak/Okanogan
Chelan
Cheney
Confederated Tribes of the Colville Indian Reservation
Disabled
Duvall
East Wenatchee
Full-time Online student/Unemployed
Home
Lynden, WA
Marlot Area
Mansfield
Manson

1
2
1
1
1
1
1
1
1
1
1
1
1
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%
50%
2%
2%
3%
2%
2%
2%
2%
2%
2%
2%
2%
2%
2%
2%
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Other - Write In

Count

Nespelem
Out of state
Self employed
Spokane
Surprise, AZ
n/a
Winthrop
Totals

7
1
1
3
1
1
1
60

%
12%
2%
2%
5%
2%
2%
2%
100%

Business Overview
6. Do you own a business in Bridgeport?
10% of respondents own a business in Bridgeport, and 90% do not, see Figure A6.

7. Is your business located on Highway 173?
As shown in Figure A7, responses to question 7 were fairly split. Out of the 10% who own a business in
Bridgeport, 53% of those businesses are not located on SR-173 while 47% are on the commercial corridor.

Figure A6: Question 6: Do you own a business
in Bridgeport?
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Broadband
8. Are you satisfied with the
cost and services provided by
TV, internet, and phone
providers in Bridgeport?
45% stated they are satisfied, 30% are
not satisfied, and 24% selected not
applicable, which could mean they are
not a resident of Bridgeport or do not
have these services.

Figure A8: Question 8: Are you satisfied with the cost and services
provided by TV, internet, and phone?

9. Should the City invest time
and money into the feasibility
of broadband services?
While respondents are generally satisfied
with broadband services (Figure A8), 51%
think the City should invest time and
money to the feasibility of broadband
services in Bridgeport (Figure A9). The
other 49% were either unsure at 30% and
19% said the City should not invest time
and money on broadband.

Figure A9: Question 9: Should the City invest time and money into
the feasibility of broadband services?
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Downtown Business Needs
10. What new businesses or developments do you think are most needed in
downtown Bridgeport?
Over half of the respondents deemed restaurants and youth/teen oriented businesses a downtown need for
Bridgeport. Respondents had the opportunity to write in details of restaurant types, the top six responses are
listed in Table A2 on the following page. Similarly, retail stores which received a 30% interest had a write in
option which is detailed on the following page in Table A3.
Another 30% valued additional public spaces in the downtown. Art galleries/museums received 12% interest,
and offices and professional buildings just under 10%. Performance spaces received just below 8% as a needed
development. Respondents also had an opportunity to select other and describe their needs, 20% of the
respondents gave this detail, please see Table A4 for details.

Figure A10: Question 10: What new businesses or developments do you think are most needed in downtown
Bridgeport?
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Table A2: Top 6 Restaurant Recommendations (Write-in)
Restaurant Type
American Food
Burger Place
Pizza
Drive-In
Bakery/Café/Coffee Shop
More than Mexican
Total responses

Responses
22
12
6
6
6
5
88

%
25%
14%
7%
7%
7%
6%
100%

Table A3: Top 6 Retail Recommendations (Write-In)
Retail Type
Hardware
Clothing
Grocery store (chain)
Drug Store
Books, second hand, local stuff, ice-cream
Variety of stores
Total responses

Responses
17
8
3
3
2
2
38

%
45%
21%
8%
8%
5%
5%
100%

Table A4: Other Downtown Business Needs (Write-In Top 3 Responses)
Other downtown business needs (description)

%

Entertainment
Motel
Bowling Alley

13%
13%
7%

Existing Conditions Downtown
11. Please rate the following existing conditions of Downtown Bridgeport.
Table 5, on the following pages visually represents the responses received to the existing conditions facing
downtown Bridgeport. The dark green signifies the highest response percentage and number as designated
either poor, fair, neutral, good, excellent and corresponds to each condition. Each category was rated by
respondents – the following bullets summarize these findings:













Downtown parking is adequate – the public views parking options as overall good in the downtown
Business variety is rated poor and respondents wish there was greater diversity and options
Public perception of downtown is relatively low
Marketing and promotional activities could use some work – presents an opportunity involve volunteers
Traffic circulation is generally good within the downtown and SR-173 corridor
Bicycle mobility and access is split between fair and good, perception is split on bicycle mobility
The public views bicycle safety in the downtown as fairly neutral
Business growth during the last 5 years is viewed as poor by the public
The public sees current building conditions as poor
Overall appearance is considered to be poor to fair
Sidewalk and public spaces are split in public perception between fair and good
Prospects for future business development are considered fair or poor
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Respondents overwhelmingly view the attraction of customers from outside of Bridgeport as poor
Condition of surrounding residential areas is considered fair
City investment in the downtown is considered to be low
The availability of housing in the downtown is low
Respondents rated the existing cultural facilities and attractions as poor
Existing restaurants and entertainment establishments were generally rated as poor to fair
Connection with the city’s history is considered low or neutral
Directional information to community assets could be improved but is not the city’s highest priority
The public sees existing tourism as poor
The majority of responses see the quality and quantity of housing downtown as poor
Overall economic health is considered low
Existing parks and open space are considered to be good
Connection to trails and parks is fairly split, respondents pretty evenly selected poor, fair, neutral and
good
 Most were neutral on the current relationship between the downtown business community and city
hall
 Current waterfront recreational development is generally positive
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Table 5: Question 11: Rate the existing conditions of Downtown Bridgeport.
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Downtown Needs – Focus Areas
12. Please identify your level of agreement for the following statements:
Respondents were asked to rank the level of agreement on the following between strongly disagree, disagree,
undecided, agree, and strongly agree. Table 6 on the following pages represents the range of responses in both
count and percentage. The darker green represents majority of responses while the white to light green is lower
response to none. The following bullets identify the general level of community agreement:
 Strongly Agree:
 Exterior remodels/ upgrades for existing buildings
 More downtown events (farmers market, festivals, street fairs, etc.)
 Agree:
 Decorative elements (banners, planters, flower baskets)
 Streetscape improvements (sidewalks, landscaping, lighting, benches)
 Improvements to public buildings along Columbia Avenue (city as catalyst for downtown
revitalization)
 Connect downtown to parks, waterfront, RV park, and recreation
 Improvements to Columbia Avenue, Foster Creek Avenue and 10th Street (including the street itself,
sidewalks, safe crossings, etc.)
 Improvements to side streets and alleys
 Wayfinding signage to downtown businesses and other amenities such as water, parks, boat launch,
RV park
 Marketing for amenities at water (recreation additional to boat launch such as paddle boarding etc.)
 Enhance artistic elements and connections (Foster Creek Avenue Tree Carving, murals, public art)
 More housing/ more people living along corridor
 Better advertising and promotion
 Broadband services (internet, fiber, cable)
 Undecided:
 More plazas or parks in commercial area
 More neighborhood parks/ parklets/ pocket parks
 Extended business hours
 Bury powerlines
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Table A6: Question 12: Level of agreement for Bridgeport needs
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Figure A11: Question 13: Revitalization suggestions word cloud

Revitalization Efforts
13. What would you suggest for 1-2 items for a revitalization volunteer group
effort?
We received a variety of responses for revitalization effort suggestions. The word cloud (Figure 11) visually
describes the most common word suggestions. The majority of responses suggested a town clean up,
beatification efforts such as painting buildings and planting flowers.
In addition to the word cloud – there are a few suggestions for revitalization efforts worth highlighting:
“Engaging the community, I believe community members lack knowledge of events that have
happened in the past because they were unaware of them ex: dates and times of events. Also
providing information in different languages it is known that our community is both English and
Spanish speaking.”
“Painting the building of business to look good when walking around town and the stores or
building benches on the sidewalks in downtown while people shop at the stores .”
“City Clean Up!”
“1) beautification project such as planting of trees, plants, etc. 2) volunteer group to do find some
local artists to do mural artwork on the side of buildings that have a historical tie into the
community.”
“More events in Bridgeport.”
“Sidewalk system through town.”
“Children and community activity groups.”
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14. Would you volunteer your time and expertise in economic revitalization
efforts for Bridgeport?
There is an interest to volunteer for the downtown revitalization for Bridgeport. There are many who are
interested but unsure how to help.

15. Any additional information or comments we may have missed in the earlier
sections of this survey.
The survey received great comments and input. Below are some highlighted comments that were shared as part
of this outreach effort.
“There are many small communities in Washington State that have a definite sense of community
pride. This is possible in Bridgeport. It would be great for our kids in the community to say, "I'm
from Bridgeport!" with a huge smile on their face.”
“Housing in residential districts are needed. Apartment complexes and duplexes would be
appropriate. To allow housing in business/commercial district will eliminate sites for future growth
of commercial opportunities.”
“The pandemic should teach us that connectivity is vital. Everyone needs to be able to connect to
the internet for work, school and for fun. I'm lucky. I have a good connection. But not everyone
does.”
“Bridgeport's community is mostly composed of Spanish speakers. Information needs to be sent
out to the Public in both languages English and Spanish. Bridgeport lacks community engagement
and volunteers in part because Spanish speakers are not aware of what is going on in town. ”
“Reach out to groups that might be interested in our area. Bird watching, Hiking, Fishing, Water
sports. Perhaps bring in an expert on birds, plants, animals to give guided tours.”
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Appendix B: Inventory
Overview
The City of Bridgeport received a CBDG grant to complete a Community Revitalization Plan for the SR-173
Corridor. The planning effort included an inventory assessment which is summarized in this appendix. The
assessment addresses existing physical structures, infrastructure, land ownership, zoning, land uses, property
acreage, building square footage, and 2020 valuation. These data tell a story about the existing site conditions,
needs, and the strengths and weaknesses in the community.

Sources
Sources used to inform this assessment include the Douglas County Assessor, Douglas County Interactive Web
mapping/ GIS, City of Bridgeport Zoning and Land Use data and maps, Google Maps: aerial data/street view, and
site visit photos.

Figure B1: Douglas County GIS: Mapping Source

Figure B2: February 6, 2020 Site Visit & Project Kick Off

SR-173 bisects the city and is the major Arterial through Bridgeport. The inventory area includes parcels that are
located on either side of the SR-173 Corridor. In total, there are 192 properties included in this analysis. The
inventory addresses a variety of properties within (6) six different zoning districts. The zoning districts along the
corridor include the following:

Zoning Districts by Acronym and Title along SR-173 Corridor
 R-1: Single-Family Low Density District
 R-3: Multi-Family High Density District
 CB: Central Business District
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 TC: Tourist Commercial District
 TRC: Traffic Commercial District
 PU: Public Uses
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Figure B3: SR-173 Inventory Area and Underlying Zoning

Table B1: Corridor Inventory: Use Type, Description, and Percentage
Use Type
Bank
Undeveloped Land

Vacant Buildings
Commercial/Retail
Government
Mobile Home Park/
Other Residential

Description
Properties used for financial services, ATM, and banking. Coulee Dam
Federal Credit Union is the only bank along the corridor.
Land that is unoccupied by buildings, and likely requires infrastructure
to develop. 40% of properties within the corridor are undeveloped,
however, this does include properties with adjacent parcels that are
utilized as side yards to a single family property.
Land that is currently developed with buildings requiring significant
improvement in order to be used.
Describes commercial buildings, retail stores, offices, sale of goods and
services. This accounts for 6% of the properties along the corridor.
Land used for government services, such as City Hall and the Post Office.
Existing mobile home parks and other residential uses.
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39%

9%
6%
1%
2%
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Multi-Family

Single Family

Parks
Food Service/
Restaurant
Medical/Dental
Community/Education

Grocery Store
Religious Assembly

Repair Service
Gas/Petrol Station
Storage

Properties with higher density residential housing including townhomes,
apartments, lodging house, duplex or triplex, and accessory dwelling
units. A total of 5 multi-family properties are located in the corridor.
Properties consisting of single-family dwelling units, and accessory uses
such as home businesses, guest houses, and accessory dwelling units.
Nearly a quarter of the properties in the corridor are used as single
family residences.
Land designated and used for public parks and recreation.
Describes restaurants, bars, takeout, bakeries, and coffee shops. There
are 10 properties along the corridor including a variety of Mexican
restaurants, a Coffee shop, Smoothie shop, and more.
Medical, dental and professional services and offices. There is one
business in the corridor, Family Health Centers.
Properties with educational and community oriented uses include a
local event center, fraternity organization, and early childhood
development center.
A grocery store is a retail shop that primarily sells food, either fresh or
preserved. There are two located in the central business district.
Properties where people regularly assemble for religious worship and
any religious education. There is one church located along the corridor,
Bethel Assembly of God Church.
Properties and businesses used for auto repair, vehicle sales and
servicing, accounts for 2% of the properties along the corridor.
Describes gas/petrol stations and convenience stores. There are two
properties along the corridor including Quick-E-Mart/ Chevron.
Describes properties developed as storage units/ facilities.
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Corridor Analysis
BRIDGEPORT CORRIDOR PROPERTY USE - 2020
40%
35%
30%
25%
20%

39%

15%

26%

10%
5%

0%

1%

9%

6%

1%

2%

3%

2%
2%

1%
5%

1%

1%

1%

1%
1%

Percent

Figure B4: Bridgeport SR-173 Corridor Inventory, 2020

CORRIDOR PROPERTY OWNERS

35%
65%

Owners of 2+ properties

Owners of 1 property only

Figure B5: Bridgeport SR-173 Corridor, Property Owner and Number of Properties Owned
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Central Business District

Figure B6: Central Business District - Inventory Area

CENTRAL BUSINESS DISTRICT INVENTORY - 2020
Repair Service, 2%

Grocery Store, 4%

Bank, 2%

Community/ Education, 9%
Undeveloped
Land, 17%

Medical/ Dental, 2%
Restaurant, 13%

Parks, 4%

Vacant Buildings,
15%
Commercial/
Retail, 9%

Single
Family,
11%

Multi-Family, 4%

Government, 4%
Mobile Home Park, 2%

Figure B7: Central Business District Inventory, 2020
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Acreage
Table B2: Corridor Acreage
Description
Central Business District
Single Family
Multifamily residential
Commercial/ Retail
Food Service/ Restaurant
Undeveloped Land
Vacant Buildings
Total corridor acreage

Acres
9.38
10.9
0.61
1.27
0.55
3.87
1.75

%
27%
32%
2%
4%
2%
11%
5%
34.33

Valuation
Table B3: Highest and Lowest Valuation
Highest valuation
City Hall (.41 acres and 7,928 sq. ft.)
Lowest valuation
Vacant land (.05 acres)

$716,100
$100

Table B4: 2020 Valuation - SR 173 Corridor Properties
Description
Central Business District
Single Family
Multifamily residential
Commercial/ Retail
Food Service/ Restaurant
Undeveloped Land
Vacant buildings
Total corridor valuation

Valuation $
$3,639,300
$4,692,000
$512,400
$469,100
$795,500
$667,100
$1,082,500
$12,187,200

%
30%
38%
4%
4%
7%
5%
9%

Building Square Footage
Table B5: SR-173 Building square footage
Description
Central Business District
Single Family
Multifamily residential
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Sq. Ft.
91,439
62,958
25,545

%
40%
27%
11%
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Commercial/ Retail
Food Service/ Restaurant
Undeveloped Land
Vacant Buildings
Total square footage of buildings along corridor

17,145
26,646
35,974

7%
12%
0%
16%
230,512

Valuation Graph
The yellow line in the following graph illustrates the valuation of the property uses while the green bar shows
the acreage of the properties within this use category. In places where the yellow line is higher than the green
bar, this means that the property makes more money with a smaller property. This is commonly seen in
downtowns or business districts.

Valuation relative to Acreage
12

Acerage

$5,000,000

Valuation

$4,500,000
10

$4,000,000
$3,500,000

8

$3,000,000
6

$2,500,000
$2,000,000

4

$1,500,000
$1,000,000

2

$500,000

Vacant buildings

Undeveloped Land

Food Service/
Restaurant

Commercial/
Retail

Multifamily
residential

Single Family

$-

Central Business
District

0

Figure B85: Valuation relative to Acreage

Summary of Findings
This analysis will inform public input, engagement, and assist in shaping the goals, policies, and actions to
revitalize the SR-173 corridor. Some key findings from these data include:
•

Property owners with multiple properties: This inventory illustrates that 65% of properties within the
SR-173 Corridor are owned by property owners with multiple properties in the district. Property owners
who own only one property account for 35% of the corridor. There is one block downtown that is owned
entirely by one owner. This makes engaging the property owners and representing those interests more
streamlined. However, where there may have been collaboration, a disagreeable property owner could
hinder revitalization progress. Outreach and conversation will be critical.
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•
•

•

•

•

•

Undeveloped Land/Vacant Buildings: The corridor consists of 39% undeveloped land and 9% vacant
buildings, meaning half of the properties are vacant or undeveloped.
Residential Uses: Single Family, Multi-family, and Mobile homes account for over 30% of the properties
in the corridor. There may be actions or incentives that can help limit single family residential in the
downtown core in order to create a more commercial or mixed-use oriented corridor.
Government, Education, Community Uses: There are numerous properties dedicated to serving the
public along the corridor and central in the CBD. This is an asset and an opportunity to engage the
community where people gather through schools, government, community centers. Improvements
made to these properties show the city, community, and schools are engaged and leaders in the
revitalization efforts.
Central Business District (CBD) Focus: The entire corridor should be considered in this revitalization
effort. However, it may make more sense due to limited funding and resources to focus on the CBD as a
primary and centralized effort. This would engage the downtown core, then move outward as its success
becomes a catalyst for the rest of the corridor. However, there is also the potential for some focused
investment or effort that could yield better rewards such as key intersection treatments or wayfinding
or connections. Additionally, the CBD accounts for 40% of the building square footage in along the
corridor.
City Owned Assets: The highest property valuation along the SR-173 corridor is City Hall, which is
located in the Central Business District. Other City owned assets include parks and right of way. There is
an opportunity for the city to invest in improvements and creative uses to anchor the downtown.
Valuation compared to Acreage: Through a cost comparison outlined in the “Valuation Graph” (Figure
12) illustrates that in certain land uses there is a higher valuation relative to land area. For example:
Food service and restaurants account for roughly half an acre of area combined but are valued high at
nearly $800,000. This can be compared to undeveloped land which is nearly 4 acres of land area and
valued at just over $660,000.
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Appendix C: Business Owner Survey Results
Longevity of Businesses

36%

Overview
Two of the Revitalization Committee volunteers conducted
business owner surveys by either dropping off English and
Spanish paper copies of the survey or chatting with business
owners in person while wearing masks and observing social
distancing. There was great feedback and excitement from
the businesses on the City’s efforts.
Business owners were excited at the proposed
transformative project at the Kitty Kat Car wash site, the Tree
Sculpture Parking lot, and concepts for downtown
streetscape improvements. Additional ideas included
enthusiasm for street painting as used to be done during
Bridgeport Daze. The following is a full summary of the
Business Owner survey results and trends.

55%

9%

Less than 3 years ago

3-5 Years ago

6-10 Years ago

More than 10 years ago

Figure C1: Longevity of Businesses in Bridgeport

Property Owned/ Rented

1. When did you first buy your property
on/ move to/ open your business in
Bridgeport?
55% of respondents have longevity of operating their
business in Bridgeport for more than 10 years. Another 36%
of respondents have operated their business for less than 3
years. This illustrates that there is both new and old
businesses in Bridgeport, see Figure C1.

2. Do you rent or own your property?
42%

58%

Own

The majority of respondents, 58%, rent the building that
their business is housed. 42% of respondents own their
property and businesses. With the majority of businesses
being rentals, this makes it harder to invest and make
incremental improvements, which would help the
businesses and revitalize the town.

Rent

Figure C2: Property Owned/ Rented
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3. Why did you decide to open a business in Bridgeport? (open ended)
The third survey question asked participants to describe why they chose Bridgeport to open their business.
We received the following responses:
 To improve our city in economic growth
 I was raised in Bridgeport most of my life and lots of friends here, I thought it was something we needed
here.
 Prefer to be in business for self than to work for someone else, we love what we do!
 Because we need to have active businesses to expand the money in the local town and grow like a city.
 It was needed, I was born and raised here
 It's where I live, great area for cheaper utilities and a great small town
 The year they opened there wasn't an area that sold food
 I saw an opportunity to get ahead
 To be more in the town center
 To generate income to help my family
 To make a living
 Because it is everyone’s goal to have a business

4. What area (i.e. how far from your location) does your business draw
customers/ clients from?
The response to customer/ client base location was split closely to 1/3 responses. 35% of businesses have
a locally based cliental, meaning Bridgeport residents. Another 35% serves Bridgeport and the
surrounding areas. The remaining 29% customer base is more regional based and includes many miles
surrounding the Bridgeport region. Bridgeport’s local businesses serve clients locally and regionally.

Business Customer/ Client Base Location

29%

35%

35%
A few miles or less (Bridgeport residents)
A few miles (Bridgeport surrounding areas)
Many miles (Regional)

Figure C3: Bridgeport Customer/ Client Base Location
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5. What do you like about the location of your business?
This question allowed respondents to select multiple assets of their business location. Proximity to
community facilities was the highest designated asset at 23%. A close second was the small town
atmosphere at 18% and convenience customer base coming in third place at 15%. Close to home is another
asset gaining 13%. Proximity to similar businesses and cultures and affordable rents/ property costs both
received a 10% designation. Not too much traffic and other both received 5%, and proximity to the
Columbia River received the lowest votes at 3%. While there were multiple other votes, only one wrote in a
description “Recreational area that brings in tourism.”

Figure C4: Assets of Business Location (Multiple Choice)

6. How many employees are currently employed at your business?
As illustrated in Figure C5, 100% of survey participants have a small employee base from 1-10 people
employed at the business.

Number of Employees
100+

0%

50-100

0%

25-50

0%

10-25

0%

100%

1-10
0%

10%

20%

30%

1-10

40%

10-25

50%

25-50

60%

70%

50-100

100+

80%

90%

100%

Figure C5: Number of People Employed at Participating Businesses
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7. In your view, which description best describes the business climate in
Bridgeport?
The majority of respondents describe the business climate in Bridgeport as low growth and stable. 25%
describe the climate as healthy and stable. Another 17% describe the climate as stagnant and the remaining
8% describe the climate as strong. No respondents describe the climate as contracting or listed other
descriptions.

Perceived Business Climate
Other (describe), 0%

Contracting , 0%

Strong, 8%

Stagnant, 17%

Healthy/ Stable, 25%

Low growth/ stable,
50%

Strong

Healthy/ Stable

Low growth/ stable

Stagnant

Contracting

Other (describe)

Figure C6: Perceived Business Climate
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8. What efforts would help local business grow and develop in the
community?
Respondents provided input on what efforts can be done for business growth in the community. The top
two efforts each at 21% include marketing business and events as well as more community events.
Secondary efforts at 15% include grants or loans for façade/ building improvements and fundraising
opportunities to support downtown. 12% of participants see value in the efforts to establish a Downtown
Advisory Committee while 9% of respondents want to see efforts into building relationships and
partnerships. The final 6% want to see cross-promotion.

Figure C7: Efforts for Business Growth
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9. Do you perceive any challenges with/ disadvantages of the location that
affect your business? (Check all that apply)
Survey respondents were asked to check all that apply relating to their perceived business location challenges.
21% of responses perceive that there are relatively few complementary businesses to draw visitors downtown.
Another 21% perceive challenges and disadvantages to be relatively low pass-by traffic and visibility. 16% do not
see disadvantages to their business location, and another 16% view too much competition of similar businesses
in Bridgeport. 11% of respondents view low awareness of downtown and business amenities as a challenge.
Another 11% of respondents selected other and described that there are few businesses near them or none of
the selections apply to their business. The remining 5% see a challenge with few customers within walking
distance to their business location.

Perceived challenges on business location
25%
21%

21%

20%
16%

16%

15%
11%

11%

10%
5%
5%

0%
Low awareness of Relatively few No disadvantages Relatively low
Few customers Is there too much Other (Describe)
downtown
complementary to my business pass-by traffic and within walking competition? (Ie.
business
businesses to
location
visibility
distance
Similar competing
amenities
draw visitors
businesses)
downtown

Figure C8: Perceived Challenges on Business Location
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10. Have any of the following presented obstacles to investing in your
property? (Check all that apply)
This question asked participants to describe any obstacles in property investment. Obtaining financing is the
highest obstacle for businesses or property owners to invest in their property, 31% perceive this as the
biggest issue. Another 23% view zoning or building code regulations has stringent and hard to navigate,
while another 23% wrote in other issues which are described below. 15% view the cost of improvements
versus the estimated return as a hurdle. The final 8% see their business obstacle as the physical
configuration of property (slope, location, shape, size of lot, etc.).

Obstacles to property investment
Other (describe)

23%

Physical configuration of property (slope, location, shape, size of
lot, etc.)

8%

Cost of improvements vs. estimated return

15%

Zoning or building code regulations

23%

Obtaining financing

31%

0%

5%

10%

15%

20%

25%

30%

35%

Figure C9: Obstacles to Property Investment
Other (describe):
 I am only renting so I can only do so much
 Dread dealing with city workers
 Owner does not want to invest improvements
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11. How likely are you to make the following changes to your property in the
next 5 to 10 years?
This question asked respondents to explain the likelihood of investment of property plans for their business
or property, see Figure C10. The top response was incremental renovations or improvement to the property
or business at 44%. Another 31% plan to sell their business within the next 5-10 years. Each of the following
4 categories each was designated a 6% response including leasing the property, redevelop the property, no
changes to be made to the property, and not applicable. There were no respondents who plan to sell their
property.

Figure C10: Property Plans for the next 5-10 Years

12. What would you like to do with your property? (open ended)
 Improve amenities for local residents and visitors
 If it was my property, I would make better parking because it is dirt where I park, also paint a maybe a
mural
 Additional property would like to put an RV Storage
 I would like to add a bakery and have a big place where people can hang out and have a good time in my
business.
 Improve the property for the future
 Improve it
 I would like to do a lot, but the property is not mine and the owner does not cooperate
 Would like to grow the business and have more employees
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 Some changes
 Improve paint
 I rent, but I still like to upgrade the building

13. How could the city government best support local businesses? (open
ended)
 Shop local with local businesses and ask questions
 If more building were made on my street it would bring more traffic, we have a laundry mat and nells
that is shut down
 City government and workers usually impossible to talk/ work with. Have had more vibes than any with
the city government. Unable to communicate with them without feeling threatened. Instead of flat out
turning everything down offer suggestions and work with people. Would like to see something for young
adults. Skate park, competitions, keep them occupied and loving the community.
 Not too many regulations and help promote/ advertise local businesses.
 Advertise
 less regulation
 Local officials should have less restrictions when asked for help for improvements
 Generating events that attract tourism
 Support our ideas for the towns better good
 With more sources of work and events to attract visitors
 See more accessibility
give permission to build or things that will attract more people to the town

Word Cloud Illustrating how the Government can Support Local Businesses
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14. How can the downtown revitalization efforts help business owners given
the unforeseen consequences of the COVID-19 pandemic? (open ended)
 Shop more local, support local businesses
 Any revitalization will help, this small town hasn’t change since I have been here beside school, but
businesses haven’t changed. People don’t want to sell buildings or fix them up so it is really hard.
 Any help
 might bring in more customers
 They do not help the Hispanic community during difficult times
 Perhaps providing economic support for expenses
 Support our ideas
 Economic help for businesses that have been closed due to the pandemic
 Perhaps they can help by substituting for this situation
 No Comment

15. Do you think it would be beneficial to have a color scheme or unifying
design for the SR-173 corridor? (open ended)
 Yes, with a Hispanic population of 90% a Spanish theme downtown would be a good look
 Yes, if you had a unified design it would carry over to the town’s other buildings
 Yes, it would be a great idea, but all business owners would have to get on board with this. I would also
like to have advertisement in parks to inform tourists about my business and have tourist visit. "Thank
you"
 No, they do not think this is beneficial because the city would ensure that Hispanic and American
business would be distinguished differently.
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